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Criteria 6: Governance, Leadership and Management 

Key Indicator: 6.2 Faculty Empowerment Strategies 

Metric: 6.2.1 The leadership provides clear vision and mission to the Institution. The 

functions of the Institution and its academic and administrative units are governed by 

the principles of participation and transparency. Formulation of development 

objectives, directives and guidelines with specific plans for implementation by 

aligning the academic and administrative aspects improves the overall quality of the 

Institutional provisions. 
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